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A step-by-step guide to physical 
workplace collaboration

Connect. Create. 
Celebrate. 
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The global pandemic has transformed our expectations 
of work and where, how and when we do things. Prior to 
COVID-19, we accepted the 9-5 paradigm because it’s all 
we knew. Mandatory working from home has proven that 
flexibility can work, and people can be productive working 
autonomously. Technology has facilitated information 
sharing, team meetings, recruitment and a range of work 
processes that used to be done face-to-face.

However, while we initially favoured less travel, greater 
independence and more family time, the novelty is now 
wearing off. Blurred boundaries, substandard ergonomics, 

The current working landscape. 

How can you redesign your 
workplace to encourage a 
happy return?

Among employees who are currently working remotely or in a hybrid arrangement:

According to a recent survey:

39%
of employees are likely to leave if you 
insist on a “hard return” — a wholesale 
return to a fully on-site experience. 

of employees say their ability to work 
flexibly will impact whether or not they 
stay with their employer.

55%

75% say their expectations for working 
flexibly have increased. 

say they would prefer to go work 
on-site full time.14%

Only

conflict between home and work life and loss of social 
interaction are making the office more desirable. Leaders 
now understand there is no going back and the future of 
how we work will be different. It is now critical to rethink the 
design of the workplace to encourage connection, creativity 
and celebration. It’s also important to find ways to provide 
infrastructure for safe and effective work from home, when 
necessary.

This guide presents research for organisations aiming to find 
the right balance between online and offline collaboration.
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Energy drain
Studies reveal that online video meetings decrease energy 
levels due to:

• Excessive amounts of direct eye contact

• Viewing yourself constantly in real-time

• Reduced mobility

• Higher cognitive load2

This fatigue can lead to groupthink where conversations 
are dominated by one or two people and participants just 
want the meeting to end.3

The limits of digital
Online platforms for information sharing, weekly meetings 
and catch-ups are adequate. However, in-person sessions 
are more effective for co-creation and celebration.

Hidden issues.

Blurred boundaries
The workplace creates the boundaries we need to focus 
while remote working can blur these boundaries. Are we 
living at work or working from home? In recent research 
about the ideal remote work location, 77% of responses 
centred around four key areas: setting boundaries (25%), 
staying focused and productive (20%), protecting your 
mental and physical health (23%) and putting personal 
priorities first (9%).4

Generational differences
Each generation has its own distinct viewpoints and 
values. Data reveals employees with more professional 
experience and long-established careers aren’t as worried 
about impacts to their learning and development caused by 
working from home. 

Gen X and Gen Y are worried about the social implications of 
remote working. 56% of Gen X also believe those who work 
in the office are perceived to be harder workers than those 
working from home.5

1. Happiness
A study revealed that happy workers are 13% more 
productive and being with other people is one of the best 
ways to boost happiness levels.7

2. Mental rejuvenation
Working alone can feel isolating and tedious. People need 
variety and external stimuli for fresh ideas and perspectives 
which the workplace more easily provides. 

3. Creativity
The most productive form of creativity is when employees 
work together to generate and test new ideas. Casual 
encounters at the office are also a source of insights and 
inspiration.

4. Diversity
Different points of view keep thinking fresh. According to 
Karen W Phillips, diversity jolts us into cognitive action in 
ways that homogeneity simply does not. Within a diverse 
group, people must work harder to communicate their 
own thinking and broaden their views to consider new 
perspectives.9

Benefits of a collaborative 
workplace.

5. Better decision making
Research shows that working alone results in poorer 
decision-making because of the limited perspectives 
available.10 While collaborative decision-making is more 
complex, it is also more effective. 

6. Helpfulness and trust
Helpfulness is key to success at work. It is easier to ask for 
and give help when we have physical proximity and this 
builds trust and empathy.

7. Increased capacity
Collaboration quickly provides access to a range of skills 
and knowledge. A simple question can be answered during 
a casual conversation in the kitchen, without the need to 
spend hours on research. Bigger issues can be solved by 
collaborating with fellow employees who have specialised 
skills in different areas.  

8. High energy
Human connection creates energy. The momentum created 
by a sense of togetherness in a crowd or group of people is 
more difficult to replicate online. This is why office meetups 
are important. When team members come together to 
exchange ideas and insights, energy levels increase.

9. Culture building
Workplace culture is created by the norms we establish 
when working together. It is established top-down 
and reinforced in everyday interactions. Without these 
interactions, culture can fray or become unclear. 

Collective effervescence is a concept coined in the 
early 20th century by the pioneering sociologist 
Émile Durkheim. It describes the sense of energy and 
harmony people feel when they come together in a 
group around a shared purpose.8

According to research:
Younger employees believe working from home has affected career 
growth opportunities. They also believe those working from the 
office are viewed to be harder workers. 

Younger employees feel returning to the workplace will provide an 
opportunity to boost their learning and development and increase 
their engagement with co-workers, both professionally and socially. 

Both Gen Y and Gen X are likely to look for a new job in the next 
twelve months if future-focused employers can offer an optimal 
employee experience. This includes placing more importance on 
workplace culture, organisational vision and values and physical 
office space.

97% believe team culture is important in a post-COVID workplace.6

Things to consider:

Things to strive for:
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What do you need for healthy 
collaboration?

Autonomy:
Hierarchies operate so that those at the top have autonomy 
and those at the bottom have little control. Teams provide 
the opportunity for distributed control, ownership and 
engagement.

Competence:
If team members feel they don’t have the right skills and 
can’t ask for help, they become defensive and disengaged. 
Competence includes technical, technological and social 
skills. 

A sense of progress
A sense of progress provides the motivation to keep going. 
Morale and momentum decrease without it.

Thriving teams.

Belonging:
A sense of belonging means individuals can express their 
opinions and feel valued. When team members don’t feel 
they belong, they can withdraw and become isolated.

Trust:
Trust provides the psychological safety to be transparent, 
respectful and truthful without fear of ridicule or judgement. 
Trust exists when people feel safe with their team and 
supported by the organisation.  

Engagement:
Engagement comes from regular and healthy contact 
between team members and is developed through 
supportive relationships. 

Things to know:

What is important to you, now? Circle those questions you need to address.

CONFIDENCE
to be effective in a collaborative work environment

CONNECTEDNESS 
in a collaborative work environment

Autonomy Competence Sense of 
progress Belonging Trust Engagement   

Team members 
have control over 
work activities and 
processes

Team members 
have the skills 
to achieve work 
outcomes in a 
hybrid environment

Every team 
member 
understands 
the project and 
maintains energy

Team members 
feel proud of being 
part of something 
bigger

Team members 
trust each 
other and the 
organisation

Team members 
connect with 
others internally 
and externally

Balance Access Compassion Social well being Safety Participation 

How can we ensure 
that team members 
maintain a healthy 
work-life balance?

How can we ensure 
team members 
can access and use 
online platforms 
to collaborate and 
access shared 
information?

How can we 
respond to team 
members’ stated 
and unstated 
needs?

How can we 
ensure that every 
team member 
remains socially 
connected?

How can we ensure 
that members feel 
physically and 
psychologically 
safe at home and in 
the workplace? 

How can we inspire 
members to 
contribute actively 
to a range of work 
engagements?

Freedom Skills Purpose Inclusion Ethics Voluntary 
interactions 

How can we ensure 
that members have 
the freedom to 
pursue work goals 
independently 
but within flexible 
guidelines?

How can we ensure 
that members 
continue to learn 
and acquire 
technical and 
interpersonal skills 
for their job role?

How can we 
ensure that 
team members 
are united by a 
common purpose 
and milestones?

How can we focus 
on the needs of 
every individual not 
just the average?

How can we 
ensure that self-
directed teams 
make decisions 
that align with the 
organisation’s 
ethical standards?

How can we 
encourage 
members to keep 
in touch with their 
team and network?

Independence Support Energy Equity Transparency Environment

How can we 
ensure that work 
is designed with 
clear lines of 
independence and 
interdependence?

How can we 
ensure that team 
members have 
access to clear 
information, 
guidelines and 
support?

How can we boost 
physical, mental 
and emotional 
energy levels? 

How can we 
ensure equitable 
treatment of 
team members 
at home and in 
the workplace to 
avoid cliques and 
favoritism? 

How can we 
ensure that all 
conversations are 
visible to all team 
members?

How can we 
design the office 
environment 
to achieve the 
best outcomes 
from work-based 
interactions

Roles Conventions 
and practices

Feedback Diversity Clear process Silo breaking

How can we ensure 
that members 
understand their 
role and the roles of 
others in the team?

How can we make 
sure that members 
understand 
expectations 
of workplace 
and home 
engagement?

How can we ensure 
that all team 
members receive 
constructive 
feedback equally 
to perform well in 
a hybrid working 
environment?

How can we ensure 
that different 
perspectives, 
thinking and life 
experiences are 
heard in a hybrid 
environment?

How can we resolve 
disagreements 
using a clear 
and accessible 
process?

How can we 
encourage 
members to be 
interactive with 
other teams and 
networks?

Leadership-Deep Dive Canvas 
for creating a collaborative 
workspace.

What is healthy 
collaboration?
Two or more people 
working with shared 
goals, benefits, 
and risks.

What is healthy collaboration?
Two or more people working with shared goals, benefits, and risks.

Things to ask:
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Close the emotional distance
The return to the workplace requires more than ensuring 
that desks are spaced apart. It is also crucial to close 
the emotional distance between your employees, which 
may have resulted from extensive remote working. Some 
employees will continue to be fully remote, some will be in 
the office a few days a week, and others will return to the 
office full-time. 

Iterative planning
Establish a plan and communicate possible changes to 
employees so when your organisation needs to pivot, people 
are aware of the outcomes. Be prepared to amend the plan in 
response to feedback.

One size will not fit all
Everyone has a different work-style and the past year has 
highlighted a range of individual preferences. Some favour 
remote work and the ability to choose their own environment 
to achieve the highest level of comfort and productivity. 
Others need structure and face-to-face interaction achieved 
from being in the office. Consider and balance both 
individual and team needs. A one-size-fits-all “hybrid plan” 
will not lead to a sustainable work environment. Encourage 
teams to embrace experimentation, connection and 
feedback to find what works for them.

Employee experience.

Wellbeing
Listen to employees and their needs. There will be mental, 
emotional and physical impacts as a result of transitioning 
to a new work system, and it may affect people differently. 
Be prepared for the issues that surface when employees 
return to the office for the first time. Some may adapt more 
quickly to onsite working than others. 

Workspace at home 
A crucial part of transitioning to hybrid working is ensuring 
that employees have ergonomic furniture at home. 
Consider repurposing the budget for office furniture and 
technology to allow employees to purchase the equipment 
they need to work from home safely and productively.

Team connection
Group activities are at the core of the workplace of the 
future. Employees see the opportunity of working in-
person with other colleagues as one of the key reasons 
to return to the workplace. A recent study reports that 
93% of employees want to spend their time in the office 
collaborating in small teams.11

Identity
Working from home makes it more difficult to separate 
personal and professional identities. For example, many 
parents of young children, who were initially enthused 
about working from home, are now the most eager to 
return to the office.

Organisations will find that they need to recreate the work 
experience to cater to different employee expectations. 

While some employees may choose to return to the office 
full-time, it is anticipated that most will prefer to use the 
workplace to come together for creativity, connection and 
celebration.

How can we design the office to enhance this? 

The ideal design
Distinct spaces for employees that address specific needs:  

•  spaces to relax

•  enclosed working areas that are private and facilitate 
deep, focused work

•  collaborative spaces to interact with colleagues, as this 
social aspect is a major drawcard for many employees 
returning to the office

•  social spaces for casual conversations like the kitchen, 
breakroom or corridor.

Spaces for rejuvenation and relaxation
The evolution of the workplace relies on the creation of 
the broader ‘lifestyle hub’. This is a space that encourages 
downtime, provides access to health and wellness services 
and allows employees to achieve their best work. No longer 
is the workplace solely about working. It’s also about 
socialising. With younger generations placing more value 
on interactions, mental health and wellbeing, it’s more 
important than ever to offer comfortable spaces to enjoy 
non-work. 

Spaces for creativity
Research shows that ideal creative work environments share 
a defining trait: they “burst” with creativity. Like playing jazz 
music, these environments have a solid structural backbone, 
understood by all players but leave room for improvisation. 
Someone plays a note, and it sparks someone else to riff, 
and another and another.12

The physical space for creativity, 
connection and celebration.

Space for connection
Building rapport, creativity and sharing insights are crucial 
to the success of organisations. They’re necessary to 
build teams, culture and deliver performance. While online 
platforms aim to foster connections, casual conversations in 
the kitchen or corridor are hard to replace. Coming together 
to acknowledge achievements boosts confidence and 
motivation. It is more difficult to celebrate online, so create 
a space to show off your accomplishments like a hall of 
fame, case studies or awards. Hold events to tell stories and 
congratulate teams and individuals performing well. 

Spaces to escape
Don’t forget those employees with busy home environments 
who will view the return to the office as an opportunity for 
quiet focus. Children, pets and home duties can make it 
difficult to concentrate on complex tasks, so employees 
need access to a quiet space for individual work.

Tools for collaboration
Once you have your workspace fine-tuned for collaboration, 
have you also thought about the physical tools that help to 
facilitate collaboration? Sticky notes, whiteboards, markers, 
even a well-stocked kitchen are all the elements that help 
encourage people to connect and collaborate in the physical 
workspace.

Safety first
Before you bring your people back, make sure your 
organisation is well catered for when it comes to cleaning 
and hygiene supplies and has in place the correct COVID-
safe procedures and cleaning protocols. 

According to Anita Williams 
Woolley, Carnegie Mellon 
University,

“burstiness” is when everybody 
is speaking and responding to 
each other in a short amount of 
time instead of having it drawn 
out over a long period of time.

Things to address:

Things to create:
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Discover
1. Do we have a concrete vision for a workplace 

collaboration? Do we know why we are making these 
decisions considering the work environment and 
outcomes we’re hoping for?

2. What is our definition of a collaborative workplace?

3. Who is on the project team? Who are our external 
partners and vendors? 

4. How will we know we are successful?

5. What is the time frame and budget? Who will design the 
workplace?

6. What is our current collaboration culture? What has 
worked in the past?

7. Have we done the math? Is enough room provided for 
the number of employees?

8. Do we know the legislative requirements?

9. How will employees return to in-person work part-time 
or full-time?

10. Will there be multiple in-person and remote 
workspaces?

11. What is our current collaboration mindset and culture?

12. What are our current strengths and weaknesses?

13. What is important to our people?

14. How do we discover what individuals want and need?

Design
1. How do we address all workplaces like home, client 

sites and hubs?

2. How do we ensure inclusion and belonging for our 
diverse cultures and generations?

Design your workplace of the 
future: 3 step process. 

3. What are our roadblocks?

4. How and where do individuals work best–remotely, in 
person, or a combination of the two?

5. What can we learn from other companies?

6. How will we know what days people will be working at 
home and in the office?

7. How will we encourage our teams to use collaborative 
workspaces?

8. How will we support the diverse requirements of teams 
and individuals?

9. How will we provide training for our leaders and 
managers?

10. How will we support our employees?

11. What are our options?

Deliver
1. How will we ensure that the plan will be implemented 

well?

2. How will we review and renew our plans?

3. What is our communication strategy?

4. How will we measure the success of collaboration in the 
workplace?

5. How will we change to a collaborative culture and 
mindset?

6. How do we attribute real outcomes to a collaborative 
workplace?

7. How will we onboard people in this new way of work?

8. How will we handle issues when they arise?

9. Do we have our physical collaboration tools in place and 
are we ready to welcome people back?

Use these checklists to think through your collaborative workspace

Things to do:

Our furniture experts can help you create dynamic 
COVID-safe spaces with leading furniture solutions 
from reputable Australian and European brands. 
Whether your space needs a simple refresh or a 
complete office fit-out, our team of specialists have 
experience in a wide range of sectors including 
commercial, health, government and education. 
We can design spaces that encourage employee 
connection, collaboration and celebration while 
adhering to COVID protocols such as social distancing. 

Our technology experts can equip you with the end-to-
end technology solutions, products and accessories 
your team needs to stay connected and productive, 
no matter where you choose to work. We understand 
technology is crucial in getting things done and 
hybrid teams require a reliable and seamless online 
experience. Whether you need help engineering your 
technology setup from the ground up or are looking 

Need help?

to optimise your current ways of working, we have a 
technology solution that will work for you. 

Our health, hygiene and safety (HH&S) experts can 
provide you and your workplace with products and 
services from leading global suppliers and offer your 
team training to ensure products are used correctly and 
safely. Our specialists have dedicated knowledge on 
cleaning products, cleaning consumables, chemicals, 
safety signage, PPE, first aid and more. We can 
identify risks associated with your specific workplace 
environment and offer consolidation, cost savings and 
fit-for-purpose product recommendations that comply 
with legal requirements, health rating requirements, 
TGA approvals and more. 

We can also assist with a range of collaboration tools 
to help people work together effectively in the physical 
workspace.

If you need assistance planning your organisation’s return 
to the physical workplace, Winc is here to help. 

For more information, please reach out to your Winc Account 
Manager or drop us a line at contactus@winc.com.au



12

Everything a workplace needs to work, 
all in one place.

winc.com.au


