
A guide for workplace health and safety.

How to create a strong 
safety culture at work.



At Winc we support customers with ready access to high-quality health and safety products 
and services through our network of leading suppliers of personal protective equipment, 
clothing, footwear, site safety and first aid products. Carlos has over 15 years’ experience 
in the safety industry.

World Day for Safety and Health at Work (28 April) is a day dedicated to raising awareness of 
the importance of promoting a safety and health culture in the workplace and its role in helping 
to reduce work-related deaths and injuries.

On the eve of this important international event, Winc’s resident health and safety expert, Carlos Colmenar, 
has prepared these insights for customers looking for the latest advice on how to help cultivate a strong 
safety culture at work.

Carlos Colmenar, Category 
Manager for Health and Safety.



A strong safety culture can be defined as a culture which upholds an unwavering commitment to safety. Everyone from 
the top down has an unrelenting focus on creating and maintaining a safe workplace and this commitment is evident in 
the beliefs, values and attitudes of both the organisation and its people.

“Good safety culture goes hand in hand with good workplace culture – you can’t have one without the other,” explains 
Carlos. “You’ll know you have a strong safety culture when employees do the things they need to do to maintain their 
safety and those of others without thinking – it becomes second nature.”

Why is a strong workplace safety culture essential?

A strong safety culture, as well as a workplace safety plan, are essential for your workplace because together they:

• Demonstrate your business’ commitment to workplace health and safety obligations.
• Ensure that safe systems of work are outlined, communicated and implemented consistently throughout the business. 
• Safeguard employees and provide a clear process to guide their actions. 
• Save time, money – and often lives – through preventative and precautionary measures. 

“Each benefit contributes towards happier, safer and more productive employees and demonstrates your commitment 
towards improving health and safety systems for a better place to work,” says Carlos.

What is safety culture?



“Safety culture relies on a collaborative effort between employee and employer,” says Carlos. 
Here are seven things you can do to help create a stronger safety culture in your workplace:

1. Define safety responsibilities 

Clearly define safety responsibilities for each level within your organisation including policies, goals and objectives. 
“Have a holistic view of how you can keep your people safe in the type of environment they work in,” says Carlos. 
“The fundamental goal is to get your risk assessments right, educate and train your people and exhibit competency. 
In addition, make sure everyone understands what is required of them and what behaviours are expected. Safety 
should be part of everyone’s role, not an extra task. Having these things in place will get you on the right trajectory.”

Ensure you are constructing a safety plan that is in line with the hierarchy of controls. To find out more about the 
hierarchy of controls, read our blog about five ways to help keep workers safe.

2. Communicate

Let managers and employees know about your safety plans and projected targets. “As with all business objectives, 
being transparent and maintaining open and honest communication with your employees will provide them with the 
information and motivation they need to help your business succeed,” says Carlos. “Everyone should be in the same 
boat when it comes to safety.”

Communication should also play a part in maintaining a safety culture. Constant reinforcement of your safety 
messages should be delivered in all forms of contact. Make it an agenda item in every company meeting, cover it off 
in toolbox talks, create and display posters, include it in management site visits. There are many ways to keep safety 
top of mind and demonstrate its importance in your workplace culture.

3. Provide training and support

“By providing regular training sessions and reviewing key messages with your teams, you not only reduce the 
likelihood of injuries occurring, but also show your commitment and care for the safety of your people,” says Carlos. 
Make sure your employees are trained specifically for the tasks they need to perform, offer the training in other 
languages if necessary and ensure you support regular refresher training too. 

Trained employees are better equipped to strengthen safety culture when they are aware of the risks, hazards and 
role they play in workplace safety.“Offering workplace wellness programs that support the mental, emotional and 
physical wellbeing of your employees is also incredibly important.”
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4. Show them the way 

When it comes to safety, your CEO and every member of your leadership team and senior management needs to lead by 
example and set the bar high. No-one will follow the rules if others are seen to bend them. “And this has to be more than 
just talking about safety. Company leaders need to walk the talk,” advises Carlos. 

5. Ask for feedback

Building and maintaining a strong safety culture starts from the ground up. “Involve employees in the process and 
have two-way conversations on health and safety matters. Ask your people for feedback on the safety processes you 
are implementing and how you are communicating. Do they have any ideas for improvement? How can you use these 
insights to be more effective?” says Carlos.  

6. Celebrate progress

Keep employees motivated and updated on progress by sharing and celebrating improvement milestones. Ensure 
team members are aware of the goals set and the progress that has been made, calling out significant efforts and team 
members involved.

7. Continue to review and improve

Review your plan regularly. Ensure goals are being met and your plan evolves with changes in the organisation and 
workplace. “New hazards present themselves all the time, so it’s important to continually develop and implement 
initiatives and fill in any gaps. There should be no grounds for complacency, it’s an ever-evolving process,” says Carlos. 
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Personal protective equipment, or PPE, is any clothing or equipment worn or used for 
protection against hazardous environments or substances. This includes equipment like 
gloves, goggles, ear plugs, footwear, hard hats and respirators.

“PPE is useful when used in conjunction with other safety measures or when no other safety controls are available. 
Use it as an additional line of defence for your workers,” says Carlos. 

“Choose PPE suitable for the tasks being performed and the nature of your workplace. It’s important to choose the
 right sizes for your workers and ensure equipment is correctly fitted and properly stored and cared for,” says Carlos. 

If you’re in need of safety products for your workplace, Winc has a wide selection of safety clothing, ear and eye 
protection, gloves, first aid supplies, safety tools and more. 

We source products from only the most trusted and reputable brands in the safety industry. 
Browse our broad safety range online.

The role of PPE.




